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Executive Summary
 

In 2004, Clarkson University launched Evolution to Excellence (E2E), its long-range plan which identified key goals for advancing academic reputation, engagement of alumni and financial management. The plan called for academic leadership and faculty from each of the three schools to develop strategies and tactics consistent with a set of overarching premises and goals, and to innovate Clarkson’s curricular offerings and extend our outreach beyond the physical borders of the campus.

 

Inherent in the E2E approach and our premises was a commitment to collaborate with the student life professional staff to achieve seamless transitions across our residential campus community among academic, extracurricular and wellness programs that would serve as a foundation for a meaningful, lifelong alumni connection back to Clarkson.   

One of the most visible results of this collaboration to date is the roll out and implementation of the Clarkson Common Experience, a groundbreaking framework for linking general education with each student’s individual major program of study and personal goals.  Each student is required to complete a set of objectives within their academic coursework that demonstrates competency in communication effectiveness, critical thinking and problem solving as well as recognition of the influence of technology on society, the significance of art and culture on behavior, and the importance of making professional and ethical decisions.  Personal responsibility development (living) is coupled with disciplinary study (learning). These skills come together in a professional experience outside of the classroom required of each student to initiate career exploration before graduation.  
Over the past three years of the E2E plan, Clarkson’s student life staff have refined other support services and worked with the deans and faculty to identify appropriate strategies to complement the academic program being developed. In parallel, they have worked diligently to create a stronger presence of camaraderie and community engagement within the student body.  An example of this success is emergence of a strong partnership with the Clarkson University Student Association, which has created a campus improvements fee from within the student activities fee to go toward projects driven by student input.  Their first commitment from this fund will be significant contributions toward construction of a new Student Center.

 

As part of our ongoing planning process, it is now appropriate and timely to specifically reassess and add to E2E the overarching premises of our integrated approach to academic affairs and student affairs, establish key goals and initiatives for advancing complementary student life issues, and identify opportunities that will advance these goals in our long-range plans and capital initiatives.   

Contemporary engagement of students in learning and living at Clarkson will require a different set of resources than is currently available.  In some cases, we will need to change the physical spaces to align as we rethink how computers and new media converge.  In evolving our teaching and learning alternatives, living and learning spaces need to be able to be reconfigured easily to adapt to changing technologies and integrated learning-living experiences.  
Higher education leaders have also stepped into main stream press with a unified voice calling for sustainable business practices and energy-efficient, green buildings.  With energy and environment as one of our signature areas of research, this is a clear area for Clarkson to reinforce its academic reputation through the usage of these technologies in our own infrastructure.  It also spurs us to think more aggressively about maximizing all of the assets at our disposal both tangible capital assets and the intangible reputation factors.
Metrics and indicators for assessing the success of these efforts accompany these additions to the E2E plan.   
Finally, as we get set to embark on the fourth year of the plan, we move forward with momentum from our academic investments, a stronger new student recruiting platform and the knowledge from our assessments of academic and student life metrics. Timed with the launch of a capital campaign in the coming months ahead, it is the right time to further articulate the shared emphasis of academic affairs and student affairs in advancing our evolution to academic excellence, which is the key driver for our evolution to overall excellence, and gives us the action steps we need to create extraordinary results.
 

Background: The Student Affairs Profession Emerges in Higher Education
 

Faculties in early American universities were central figures in the development of the whole student, often living 24/7 with the students they taught and intimately involved in all aspects of their personal and academic maturation. The rapidity of technological advances following the Civil War and at the end of the 19th century, however, directed more and more of the attention of American college faculty to scholarly research and pursuit of the exciting possibilities for extension of boundaries within disciplinary knowledge.  In parallel, the range of what was considered the college experience also began to expand to include more vocational counseling, leniency for accommodating spiritual choices, attention to personal wellness and the necessary relevance of improving interpersonal relationship development among students to accompany growing enrollments. The lead role of faculty in developing the whole student waned in inverse proportion as administrators began to appoint a new kind of educational officer charged with facilitating these ‘out of classroom’ experiences. And thus, student affairs began to emerge within the higher education system with its first public recognition as a profession in 1925 by the American Council on Education.   

 

Throughout the rest of the 20th century, most college and university structures reacted to the changing social and interpersonal needs of the students they enrolled such as realization of greater democracy in every phase of living, guidance to support personal responsibility decisions, and services to promote greater social and cultural diversity.  The result a little more than a century later is that most higher education institutions have clear divisions of labor and functions demarcated between their academic and administrative personnel. 

 

Given Clarkson’s chosen size, focus on undergraduate education, and founding principles, however, the role of faculty in the personal development of the individual Clarkson student as a whole has remained strong and uniquely connected across the spectrum of student services.  Emeritus President Bob Plane recognized this bond and in the late 1980s endowed a fund for faculty to further support these relationships with students outside the classroom.  The role of faculty has, in fact, compensated for less emphasis on the development of some student life services (and resources) than directions other institutions have taken to truly amplify a world-class institution. These are the value-added components of the university experience that attract prospective applicants who are as much interested in the amenities an institution has to offer as its academic reputation.   

 

Throughout our history, the commitment to the holistic development of Clarkson students is a highly collaborative process between faculty and student affairs professionals that spans boundaries rather than creating them.  Where learning-living extends into the lives of all university personnel who interact with each other at work as well as in their home lives, Clarkson’s rural location provides a natural setting for this kind of role modeling of collegial outreach to flourish.  A natural outgrowth of seeing this collaboration come together is the peer to peer bonds among students, too, which carry into lifetime alumni connections.  Collectively, it is our sense of shared community inherent within the Vision of a Clarkson Education that uniquely prepares Clarkson graduates to excel in their chosen professions and to lead rewarding and creative lives.  

 

The Premises We Accept in Advancing E2E
 

· We believe in creating a close-knit community in its broadest sense for all students, faculty and alumni to engage in an integrated learning-living continuum through their Clarkson experience.   This commitment includes reinforcing our vision and values through extracurricular programming, an emphasis on the residential experience, innovative facilities and usage of technologies that provide a community context and component, and social networks that exist within and beyond the boundaries of our 640-acre physical campus.   This premise is supported by three fundamental principles: 

 

· Our location in Potsdam, New York is our greatest natural asset for promoting the intensity of the Clarkson experience and beginning lifelong relationships with one another.  George Washington chose West Point, a strategic location in America’s new frontier, to be the home of the US Military Academy in order to encourage recruits to focus on their training, explore new territories and build camaraderie.  Located just outside the Adirondack Park along the shores of the Raquette River and within easy driving distance to major Canadian cities, Potsdam’s rural, wooded ambiance remains a safe, friendly, clean environment suitable for preparing leaders, too.   The region is home to four universities in a 10-mile radius and Clarkson is often referred to as the northern anchor of New York’s Creative Core, a twelve-county region in New York with the third highest concentration of college students in the country.  Potsdam itself is a quintessential college town providing the blue sky to maximize intellectual inquiry, appreciation of the harmony of commerce and nature, and interaction with diverse cultures and interests.  Therefore, this context mandates Clarkson to ensure a complete residential experience for students who reside full-time on campus as well as those that commute from within the village of Potsdam limits. 

 

· Learning is where you are and magnified by the company you keep.  Like technology which is now ubiquitous in our everyday lives, we believe learning should be ubiquitous across the entire Clarkson experience.  World-class facilities, innovative programs and caring staff come together to create a personalized and meaningful experience for each student that is initiated and reinforced from the first to final year student experience.  We do not pretend that Clarkson is the place for everyone:  the campus and Potsdam are too small for students and staff who do not appreciate the value of working closely with their classmates and colleagues, and yet, enrollment size is absolutely insignificant when they do enjoy and respect each other.  Every person at Clarkson is important.  A variety of residential living opportunities, community and professional outreach programs linked to academic learning objectives, and services needs to complement the transitions in personal development and preferences. Common space utilization and development of cross-over services such as library collections, career services and professional-based experiences need to complement access to each member’s academic and personal development goals. Universal attainment of core competencies in creating, managing and adapting technology provides a platform for delivering lifetime connections and invitations to engage in the life of the university no matter where Clarkson community members are located and the direction of their professional lives.  

 

· The world is flat.  We prepare graduates for accelerated success in the global community and encourage all campus members to pursue opportunities to interact with individuals who have different perspectives and cultural backgrounds than their own.  International study abroad, exchange programs with foreign institutions and interactions with alumni and guest lecturers who navigate the flat world enrich our dialogue and support the curriculum objectives within each school. 

 

The Goals We Will Attain
 

1. Over the next ten years, we will advance a major facilities master plan that complements a shared academic and student life learning-living experience at Clarkson. 

 

Faculty have their offices, their laboratories and their classrooms which are the starting gates for the Clarkson educational experience. Students, too, are critical to shaping our evolution to excellence and need appropriate outlets to promote their involvement. 

 

The vision for a new Student Center provides a central venue for students to interact with each other and to host the university community in their learning-living space. Located within the heart of the academic community, it will serve the critical function of connecting academic pursuits with learning-living experiences outside the classroom.  It supports front-and-center engagement with student organizations, leadership development programs, specialized academic and career counseling, and opportunities to engage in cultural exchanges.  Through design and functionality, it will offer casual as well as formal space to bring faculty and staff into the conversations and issues of chief concern among students.   The plan also calls for more of the comforts of home and the conveniences of the neighborhood block to be co-located under one roof such as eating options, entertainment venues, mail services, and a bookstore.  This will be the largest physical space that will bring living to learning and complement existing student-centered satellites that range in size from the atriums in CAMP and Bertrand H Snell Hall to the Concrete Café in the Cora and Bayard Clarkson Science Center.  Connected physically as well as programmatically, the academic spine of Clarkson will welcome students to live and learn.

 

Residential communities on campus also represent an opportunity for students to reflect their interests and share them with others.  As we renovate and build new housing clusters, we envision creating living alternatives to engage in theme neighborhoods with strategic connections to the academic goals. Examples include a global village, a residential research park and an entrepreneurial incubator. Within these villages are opportunities for resident scholars to live among students.  

 

It is also time to welcome fraternities and sororities to the Hill campus and add the ideals fraternal organizations embrace to the mix of choices for all students.  These steps will increase access to leadership development programs and promote responsible and respectful role modeling.  

 

Consistent with our heritage of collaboration in development of the whole student, we will also cross the boundaries of classroom and lecture space by looking for ways to transition traditional academic space into the campus neighborhood’s civic and social activities.  Examples include the creation of lecture halls that dual as dynamic performance venues, study spaces and team space that work day and night, and social networking technology that links scholars and cultural opportunities alike such as online learning, sophisticated chat rooms and virtual engagement communities. 
 

The library is both a physical information center and a virtual resource connecting Clarkson students and faculty to larger communities of scholars.  While it fulfills electronic journal and database access quite well, its universal support of knowledge also deserves a strong presence for the campus by providing appropriate holdings unavailable in electronic formats and archives that are unique to Clarkson. We will seek to open up the access from our library archives and honor our past with displays across our campus about our history and the technological innovations of our alumni for new generations of the Clarkson community to appreciate.  We will also seek out exhibits which spotlight emerging technologies and entrepreneurial ideas.

 

2. Over the next five to seven years, we will transform our most highly visible programs in the community and region into the ambassadors for our evolution to excellence. 

 

Intercollegiate athletics have played a significant role at Clarkson throughout the University’s history and serve as a rallying point and shared common experience across generations of students, alumni, faculty and staff.  The principles of athletic teamwork, competition and fitness mirror the work ethic, ideals of excellence and continuous learning our graduates face in the competitive work world they enter upon graduation. Sporting events and access to recreational resources are an opportunity to draw the regional community into campus life and further enrich the experiences of our students, faculty and staff.  The commitment to give student athletes world-class athletic venues represents an unparalleled and untapped opportunity to showcase our resplendent 640 acre campus, promote our natural clean environment and maximize public relations opportunities throughout the region. All who utilize and participate in our athletic facilities have the opportunity to be ambassadors for sharing a message of excellence.

 

Clarkson students have a history of serving the local community through volunteer work and sharing their technical literacy with small businesses and cottage industries.  Our academic philosophy teaches students to bridge the process of discovery and engineering innovation with enterprise.  The role of University faculty and staff involved in economic development reinforces this philosophy and must also continue to grow.  Specifically, the creation of new businesses is intimately tied to the vision of a Clarkson education – our students can experience first hand the fits and starts of starting a new business venture and participate first hand in the creation of wealth for the benefit of humanity.

 

3. We will continue to honor our founders’ vision and the path to excellence that so many of our alumni have found through Clarkson by keeping a Clarkson education affordable for all who qualify for admission. 

 

In the national debate on affordable education, we are proud of the legacy established by Clarkson’s founders compelling us to make our world-class education accessible to all. More than 95% of our students receive some form of financial aid or scholarship assistance. Based on the estimated family contribution capable from the students we attract, our tuition discounting is 13% higher than a comparison group of similar schools. Rigorous professional preparation and reinforcement of the work ethic that distinguish  Clarkson graduates continue to attract employers who rely on our graduates to deliver innovative solutions in a competitive, sustainable and ethical way.  Their marketable skills mean the average starting salary for new graduates is approximately twice as great as the average debt load they have to pay back from financing their education.  

 

While our graduates leave here with a remarkable competitive advantage, we firmly believe that more intervention is needed to address the cost of tuition lest we risk losing the students and families who have relied on Clarkson in the past to leapfrog their socio-economic status through education.  With all of the value-added experiences and services we offer, the true cost of educating a Clarkson student exceeds what we charge for tuition. Therefore, the University endowment, sponsored scholarships and unrestricted giving are critical supplements to the tuition revenue we receive to cover the cost of a Clarkson education for students who are qualified. 

 

The Metrics We Will Monitor
 

The key metric for the University to monitor that accompanies this addendum to E2E is the retention of enrolled students. 


· In 2006, our retention rate was 83.4%. Our goal is 90% by 2012.  
The data points below from the National Survey of Student Engagement represent leading indicators in support of enhancing our evolution to excellence and retention goals, and other premises outlined at the inception of E2E.  All of these questions from the last academic year enable comparisons to ourselves and peer institutions over time.
· To what extent does the school help students deal with their academic and social needs? 
82% of FY students feel that this institution has a substantial commitment to their academic success. 

43% feel well-supported by the institution regarding their social needs.

· How often do students interact with peers from different racial or ethnic backgrounds? 
48% of FY students frequently have serious conversations with those of a different race.

· What types of honors courses, learning communities, and other distinctive programs are offered? 
During their first year, 9% of students participate in a learning community. 

· How many students study in other countries? 
By their senior year, 6% of students have studied abroad.

· How many students apply their classroom learning to real life through internships or off-campus field experiences? 
By their senior year, 47% of students have participated in some form of practicum, internship, field experience, co-op or clinical assignment.
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